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The Diocesan Social Service Society (DSSS) is the developmental wing of the Archdiocese 

of Imphal. It is a registered voluntary non-governmental organization, registered under the 
Societies Registration Act. It initiates, plans, formulates, implements, monitors and evaluates 
projects and programs. 

The activities are capacity building, empowerment of women, women and child development, 
people's organizations, social welfare, income generation activities, natural resource 
management, organic farming, sustainable rural development, HIV/AIDS, and emergency 
relief services.

It renders services to the unorganized needy and poor irrespective of caste, color or religious 
belief and faith. 

 It has a team of qualified and committed staffs working at various levels catering to the needs 
of the people in the villages within the Archdiocese of Imphal. 

VISION:
 “To work towards realizing a harmonious society based on Gospel values of love, justice, 

care, peace and unity.” 

The Mission:
“To strive to evolve cohesive participatory communities through value education, 

awareness building, self-respect, socio economic development and cultural enhancement 
with mutual respect within the society especially the less privileged.”

The Objectives of DSSS are:

Ê To shoulder and labour for the emancipation of the less privileged to show the universal 
spirit of   love and concern as gospel response.

Ê To promote and sustain mass campaigns in order to dispel ignorance in the society 
through awareness building, motivation, education, training, empowerment and local 
organizations. 

Ê To work for the just growth of culture, social and moral values, justice, equality, equity 
and integration for unity and oneness.

Ê To promote and propagate traditional knowledge of healthy living, medicines and 
practices. 

Ê To promote sustainable development, constructive family growth and meaningful 
community life in peace with nature.

Ê To promote and implement participatory people's programs and projects with holistic 
approach through food security, livelihood support, income generation, training, skill 
development, HRD, animal care, local crafts, natural resource management, ecology 
and environment. 

Ê To create and establish interventions in response to natural and manmade calamities.
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Director’s Message

I am glad to bring out the Annual Report of the Diocesan Social Service Society 
(DSSS) for the year 2020- 2021. DSSS is reaching out to many poor and marginalized 
people in the rural areas and giving them hope in their lives through its many programs 
of awareness in different levels like Organic farming, educational support, livelihood 
programs, health and hygiene for women & children, women's empowerment and other 
developmental activities. Through various social and development programs these 
marginalized people are made aware of their right and duties and able to organize 
themselves and thus gradually come to the stream.

The year 2020 -2021 was year of challenge and significance for DSSS as the whole world was facing 
the pandemic COVID 19. There was a great sense of unease everywhere. People in the remotest village as 
well as in the town were equally in panic about the situation. The daily wage earners, marginal farmers, 
people living in rented houses and people stranded at places away from their homes and villages were  the 
worst sufferers. 

It was indeed a great joy and pride for the DSSS to venture into this situation and extend our support 
in collaboration with the government of Manipur. DSSS reached out to the people in the far flung villages with 

some aid in order to make their difficult days bearable and keep the kitchen flame burning. Of course, this would not 
have been possible if the agency like Caritas India, Manos Unidas, Misereor, Caritas Denmark and the 
Diocese of Mainz who were generous enough to extend their financial support in time. 

First and foremost we thank all our donor agencies for their big-hearted contributions and we are 
indebted to you for the same. . I would like to thank Most Rev. Bishop Dominic Lumon for what you have 
done to weather this crisis and to get our DSSS prepared to cope with this situation. Your support and 
encouragement makes all the difference I thank the fathers in the bishop's house too who collaborated and 
supported us in all our undertaking.

We would like to reassure you all that as an organization we are resilient. Over the course of past 
years we have seen and mastered many challenging moments. We are convinced that we will overcome this 
one too. 

I take this opportunity to thank all my collaborators, namely, the assistant director, Coordinators and 
Animators who were involved in the work in the office and in the field, for your dedicated service for the 
benefit of humanity. I salute all of you and wish you success and God's blessings in all your future 
endeavors. The Donor Agencies who Support these programs deserve our sincere thanks. We wish them all 
God's abundant blessings.

We look forward to your continued support and cooperation in facing the world in the coming 
days with all its challenges.

Rev. Fr. Biju Luckose
Director, DSSS, Imphal
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           FARM III project implemented villages  completely new villages from FARM I & II. FARM III  started 
st

implementing on 1  Nov. 2019. Over the last year since the start of this program there has been many ups and 
downs in implementing the program activities. There has been issue on CAB which result  Bandh, strike and 
Curfew. The total lockdown of the state because of the pandemic  covid-19 were faced by the people of the state 
which thereby hinders the smooth running of the program activities. However when the situations become better 
and relaxation of the lockdown the FARM team continue to build the rapport with the farmers with the permission 
from the village stakeholders. With the cooperation from the farmers and the village authority, the project 
program activities however conducted and fulfilled during the reporting period.  In the FARM III, 14 new villages 
are implemented which comprise of 556 families with the population of 2704 in 3 districts Tengnoupal, Thoubal 
and Kangpokpi of Manipur.

            From the month of July 2020 there were lot of changes in the activity because of the Covid pandemic. 
Awareness were given to the farmers and the community as a whole regarding the Covid-19 response and its 
purpose. Since there wasn't a single migrant in the project villages, beneficiaries were selected to those who are 
very poor, landless farmers, widows and who are very much in need. Beneficiaries were selected with the help of 
village authority, women society and Youths. Once the beneficiaries were selected, they  were asked to form the 
group and the number of farmers forming the groups are 7-13. The groups will take the responsibility and look 
after the activity taken up. The activities were decided by the beneficiaries based on their needs. Then there has 
been extension period of three months from Oct 2020 to Dec 2020.

During the extension period of three months, the project activities were carried out accordingly. During 
this period, most of the activities were followed up of the project activities that had carried out earlier mainly the 
Covid response program activities apart from communities initiative activities. The selected beneficiaries were 
provided with the fruits saplings. Each beneficiaries got 100 saplings of Lemon, Litchi and Oranges. Other 
beneficiaries got 100 Saplings of Coconuts and Arecanuts seeds each base on the geographical and climatic areas. 
These are the main activities carried out during the extension of three months. Out of 14 villages, 7 villages were 
selected out of which beneficiaries were selected.

The period from April 2020 to March 2021, FARM NE project under DSSS Imphal  conducted the 
listed below activities which includes Budgeted and Non-Budgeted activities.

FARM NE III PROJECT, ACTIVITIES DONE FROM APRIL 2020 TO March'2021

             · Baseline Survey.

· Selection of villages for the developing of green belt forest in the community land  
 thereby also promoting nutritional garden in the area.

· Selection of beneficiaries.
· Distribution of saplings in 7 villages have been completed.
· Developing of Green Belt Forest in the community land thereby also promoting

 Nutritional garden in the area.
· Consultation and activity planning meeting with community.
· Promotion of nutritious backyard garden at family and School level.
· Demonstration and promotion of seasonal and multi-cropping.
· Documentation, dissemination and promotion of non-cultivated foods/vegetables. 
· Knowledge sharing and exchange among the targeted communities on preservation 

of indigenous seeds.

FARM NE III (Facilitating Agricultural Regeneration Measures North East)
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PROJECT GOAL:  
Empowering communities of 14 villages of Thoubal &Tengnoupal District of Manipur state towards leading 
healthier life through obtaining their food sovereignty.

OBJECTIVE 1: Targeted 556 farming families of Tengnoupal, Thoubal and Kangpokpi districts of 
Manipur will have sufficient food production and nutritional intake as per their cultural food habits.

OBJECTIVE 2: 556 farming families will have adopted and promoted indigenous seeds for cultivation and 
consumption.  
Objective 3: Marginalized farmers from 14 villages will have control over the local market for the sale of excess 
organic products.

Project area:
Following table gives the details of project coverage:

Sl. No District No. Of block No. Of  Village   No. Of  Families Total Target Population

    1 Tengnoupal    3 11 451 2162
  
    2 Thoubal 2  2   50  247

    3 Kangpokpi 1 1 55 295

Activities based result
Baseline Survey:
Baseline Survey has been done in the 14 projected villages. This baseline is 
for the selection of the villages for covid response program. Out of 14 
villages; 11 villages in Tengnoupal, 2 villages in Thoubal and 1 village in 
Kanpokpi. Villages under Tengnoupal District: Kharou Khullen, Kharou 
Khunou, Choktong, Satang, Wabaching, Leibi, RRC, Ringpom, Maryland, 
Tonlen and Tuisen. Villages under Thoubal District: Yangkho and Saram. 
Village under kangpokpi District: Poirou. As per the given data the baseline 
survey work in 14 identified villages have been completed.

Selection of beneficiaries and Distribution of saplings in 7 villages:
Once the procurement of fruit trees saplings are ready, the staffs selected the 
most needy beneficiaries  and  saplings distribution is done in 7 villages. 
The saplings distributed are Lemon, Litchi, Oranges, Coconuts and Areca 
nuts.
Consultation and activity planning meeting with community:

This activity was conducted in 14 villages of FARM III. Project Village 
wise consultation and planning meeting was held to design the activities 
as per the need of the community keeping in mind the objectives of the 
program given below:
1. Facilitate and motivate the community to participate and contribute 
their ideas. 
2. Facilitate the community to reflect on their past and present situation 
of cultivation patterns, food intake and the future trend
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Promotion of nutritious backyard garden at family and School level

Family level interaction and motivation process is 
facilitated that will lead to initiation of improved backyard gardens 
by promoting eco-friendly techniques under Laudato Si and 
trellises for self-consumption of organic vegetables and surplus and 
surplus production for markets. This will reduce the burden on the 
family to buy from market and avoid consuming chemically 
produced food. The garden will provide food to the families 
throughout the year. Partner staff will identify local village schools 
and hold meeting with school management and teachers and 
motivate them to initiate nutritional garden. This will serve 
nutritional vegetable during midday meal. This also will motivate 
the children and guardians to start the same in their homestead. 
Promotion of Trellises for enhancing crop production. Best 
practices will be documented for the future use.

Demonstration and promotion of seasonal and 
multi-cropping

The staff of the farm project conducted an awareness  
program in 14 villages for the Promotion of Trellises 
for enhancing crop production:  A dialogue process 
was initiated with the community by analysing quality 
and quantity production of food annually or 
seasonally and assess their dependency on   market for 
food. Good and progressive farmers will be identified, 
and community demonstration with improved 
practices including trellises will be held in his/her 
garden. Viable indigenous seeds would be collected 
by farmers through exchange among themselves or between villages. Farmers would be taken back to the 
culture or practice of using throw away natural resources in their households to be converted to quality 
organic manure. This process will continue to sensitize the people to take up seasonal and multiple 
cultivation for self-sustenance and livelihood.

Documentation, dissemination and promotion of non-cultivated foods/vegetables

The staff made a feild trip for the Identification of NTFPs 
(Non Timber Food Production)  with the help of the village 
elders. The identified NTFPs will be documented in terms of 
usage as food, medicines and others. This activity is also 
carried out in 14 villages.

Knowledge sharing and exchange among the targeted 
communities on preservation of indigenous seeds

A village wise knowledge sharing programs was organized 
for people to share their knowledge and experiences of 
indigenous seeds and preservation methods. The best 
practices of seed preservation are documented for the future 
reference.

Caritas
INDIA

The Joy of Service...
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MANIPUR ORGANIC MISSION AGENCY UNDER MISSION ORGANIC VALUE CHAIN 
DEVELOPMENT FOR NORTH EASTERN REGION (MOVCDNER)

The MOMA Project under the Central Scheme of MOVCDNER has widely played an important role in the 
state of Manipur by helping out the farmers in nook and corner of the state to be self-sustainable. DSSS as a 
service provider directly interacted with the farmers and 
carried out various activities. Many success stories are 
being celebrated under the Service Provider of DSSS, 
Imphal. The FIGs (Farmer's Interest Group's) are well 
trained by giving various trainnings and awareness 
programs on various activities. The project promotes the 
best practices of Organic farming by providing training 
on Concept of Organic Farming which makes the 
farmers to be aware of the practice of organic farming 
and the benefit of organic farming for health and 
environment. Four districts comes under the service 
provider of DSSS- Kamjong, Ukhrul, Noney and 
Tamenglong. The MOMA project supports the farmers 
directly by distributing turmeric seeds and soya seeds 
and distribution of baskets for easy cultivation and 
loading etc. Besides these, project carried out various 
activities like:

1. Training on Concept of organic farming.
2.Improve crop production practices, mixed cropping     
and multiple cropping.
3. Organic manure preparation, pest and disease 
management.
4. Post-harvest management and seed preservation.
5. Book keeping training (carried out time to time).

All the above mentioned activities were carried time to 
time in entire villages of project areas. The farmers are   
now aware of its importance in all the activities and  
they practiced it according to how the  training was 
imparted to them. The project has played a vital role in 
helping them to be self-reliant and have set up a 
collection centre where the farmers can store their 
products. The project also helped the farmers by  installing a drying machine where the farmers can dry 
their product without being spoiled. The project was carried out even in the remotest part of  state with 
many success stories in the past as well as in the present.

EXTERNAL MONITORING
External Monitoring was conducted by the MOMA staff along with the Horticulture Department staff  led 
by the Director, Shri Debadutta Sharma. The monitoring team visited interior village of Nungnang at 
Tamenglong district and made a tour to the turmeric farm interacting with the farmers, listening to their 
problems, and difficulties and the challenges they face in marketing their products.

3653473293011281326152417233653473293011281326152427
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Seeing the keen interest of the director in visiting himself in person to the far flang villages, the farmers 
promised to work harder in the coming years. Further, the Director of Horticulture, Shri Debadutta Sharma, 
promise to extend help from the Department side by providing Polly Bag house and also construct a collection 
centre. The Director was very impressed  with the hard work and sincerity of the Nungnang turmeric farmers 
and complemented them for their efforts.

INTERNAL MONITORING

As usual, the MOMA staff of DSSS, Imphal conducted the internal monitoring, visiting the king chilly farm and 
turmeric farm at Ukhrul, Kamjong Tamenglong and Noney districts. The team reported that most of the crops 
were healthy and were pleased with the hard work put in by the farmers.

ORGANIC MANURE PREPARATION, PEST AND DISEASE MANAGEMENT

A  holistic training on Organic manure preparation, pest and disease management was conducted by experts for 
the farmers of the Ukhrul, Kamjong, Tamenglong and Noney districts. The following training are imparted to 
the farmers:
1. Cow Urine plant extracts.
2. Preparation of  waste decomposer.
3. Preparation of Vermi Wash.

INCOME GENERATING ACTIVITIES (IGA)

The most beneficial activities in the project area was  the income generating activities which were carried out 
apart from the budgeted activities. Using these unbudgetted activities, the farmers learnt how to get benefit and 
generate income even in the process of training. The MOMA staff and FIGs were given trainning on PIGGERY 
MANAGEMENT, whereas, training on SCIENTIFIC MUSHROOM CULTIVATION was imparted  for the 
FIGs leaders at ICAR, Lamphel. All these income generating activities were very useful and beneficial for the 
farmers as they could earn easily and sustain life long earnings and be  economically self sufficient.

ONE CERT INTERNATIONAL PRIVITE LTD.

DSSS Imphal, as service provider for farmers in Manipur, has been facilitating various farmers groups. The 
Organic Grower Group of Tamenglong has 500 farmers. And their certified crops are turmeric, king chilly and 
orange. The allotted area per farmer is 1 hectares. During the year 2018 to 2019, they had received NPOP 
(National Program for Organic Production). The Organic Grower Group of Noney has 400 farmers. Its certified 
crop is turmeric. They have received IC (Inconversion 1). Organic Grower Group of Kamjong have 300 farmers 
and its certified crop is King chilly. They also have received IC(Inconversion 1). The Organic Grower Group of 
Ukhrul has 500 farmers. Turmeric and king chilly are the certified crops. They have also have received IC 
(Inconversion 1)

3653473293011281326152417233653473293011281326152428



Mantripukhri, Lamlongei-Imphal

DIOCESAN SOCIAL SERVICE SOCIETY, DSSS 

ANNUAL REPORT 
              2020-21

St. Vincent Guild (SVG) Literacy Program

ACTIVITIES CARRIED OUT:

1.Monitoring the academic performance of the students.
2. Disbursement of fund to the respective schools. 
3.Correspondence with the funder.
4. Maintaining the accounts.

St. Vincent Guild sponsored students

 
1 St. Mary’s School, Bendramei            10 Students
2 St. Dominic School,Phaitol                10 Students
3 Christ King School, Chingjaroi          20 Students
4 St.Anthony’s School, Machi              10 Students
5 St. Xavier’s School, Thanlon             10 Students
6 St.Joseph’s School, Singhat               10 Students
7 Total            70 Students

Sl. No Name of the Schools Numbers  of Students

    Receivable amount per Child is Rs. 5,300/- (five thousands three hundred 
only) which was  disbursed in two  installment based on the amount sent 

by SVG in quarter wise.  

365347329301128132615241723365347329301128132615729
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Chalice Canada Sponsorship program began in 2011 at Imphal site with a vision to encourage and help 
the rural poor students access to better education. Since its inception, the project has sponsored 645  
regular students and pursued their career. The program reach out to seven villages namely: Lamlongei 
(LAM) Imphal West District, Yaipharok (YAI), Phunal Khunjao (PKJ), Phunal Khunnou (PKN), 
Taoramphai (TAO), Shandangshenba (SDG) and Keihao (KEI) of Kangpokpi District.

PROJECT GOALS:
Education:
1. Ensure maximum number of children going to school and avail nutritious food/diet.
2. To avoid school dropout students.  

Health & Hygiene:
1. Children and adults maintained good and personal hygiene by protecting themselves from various 
diseases.
2. To ensure good health of our sponsored children under Chalice Health fund.

Nutrition:
1. To increase the number of families in practicing small scale organic kitchen gardening, farming and 
produce good amount of traditional clothes.
2. Monitor the boarding school to provide nutritious balance diet to the children.

Community:

1. Ensuring the beneficiaries to live in a better houses. 
2. Increase the level of awareness among the CCGs to take up various skills and developmental 
programs from Govt. Institutions and Organizations and understand the need of the community to 
address the issues for positive outcomes.

Family:
1. Increase awareness on various livelihood skills so as to improve their sources of income.
2. To orientate on DFF Sponsorship Programme to ensure all the families participate in the program 
activities.

Direct Family Fund/ Chalice Circle Groups:
1. Capacitate the other members of CCGs to take up leadership role and maintain their record books. 
2. Increase more number of CCG families to take up Income Generating Activities. 
3.    Increase more NCA for the DFF sponsorship Program.

CHALICE SPONSORSHIP PROGRAM
DIRECT FAMILY PLANNING

36534732930112813261524172336534732930112813261524210
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CHALICE IMPLEMENTATION IMPACT REPORT

Mr. Koman Morungman Maring

Mr. Koman Morungman Maring, 15 years of age from Phunal Khunjao Maring Village is a 

Chalice Canada Direct Family Funding Program sponsored student bearing Child Code 

PKJ1029 with a sponsor ID No. 1212763. His parents are a daily wages earner. The source of 

family income is through bamboo basket making and selling of seasonal vegetables. His 

sister is pursuing her Bachelor of Science from a government college in Imphal. 

In the initial stage, prior to implementation of Chalice Sponsorship program in Manipur, his 

parents were worried of the child future career as they were unable to provide and meet all the 

expenses for him and his older sister.

The parents’ dream and aspiration for better education for their 

children and the desire to send them to a well-established school, 

was fulfilled with the intervention of Chalice Sponsorship Program. 

The child got the sponsorship in the year 2012, in his fourth 

academic grade. He studied in St. George High School, Imphal. 

During the school visit and interaction with the concern teachers, he 

is a well behave, hardworking, sincere, honest and was always eager 

to learn new things.

The child was an average performer student in the initial period of 

his career, the reason being, the competition was very high in a well-

established school in Imphal compare to his prior schools in the 

village  governmental school. However, the child did not give up and worked hard to top the class. As a result of his 

hard work, his teachers started to recognized his academic performance. The child started to top the class from Grade 

Sixth. 

In the course of his academic career, he also participate in various school curriculum like debating, extempore 

speech competition, Science Congress meet and quiz competition. His overall performance was satisfactory. He is 

now studying at Herbert School, Imphal, pursuing his Higher Secondary education in Science Stream. 

His parents also shared their 

happiness and gratitude to Chalice Canada for making their dreams come true. 

A shy village boy, with limited dreams of pursuing higher studies due to the acute financial constraint of the family 

prior to Chalice Canada intervention, shared his happiness and immense gratitude with a teary eyes of heartfelt 

happiness to Chalice Canada for uplifting his spirit and providing better education. 

The child also shared that he would 

like to become an IAS (Indian Administration Service), the highest civil service examination in India conducted by 

UPSC (Union Public Service Commission). He also desire to provide helping hands to the poor students like him 

when he achieve his aim. 
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 Community Action for Water, Sanitation and Nutrition, North East India' is a program which envisages reducing 

diarrhoea and improving nutrition among pregnant women, lactating mothers and children under five years of age in 

40 remote villages in three district of Manipur - Senapati, Ukhurul and Tegnoupal.  The project also visualizes  

promotion of safe drinking water, safe disposal of human waste, hygienic practices and enhance community 

competency towards preparation of nutritious food in  the 40 remote villages. During the last one year,  the project 

have conducted different activities which are proposed to address  issues. The activities  includes the following:.

The following activities :

1. Demonstration and Practical Training On Hand Washing and Toilet Use and Cleanliness

         The supervisors and the staffs of the project conducted Demonstration and Practical Training on Hand 
washing and Toilet use and Cleanliness in 40 villages in three districts namely Senapati, Tengnoupal and 
Ukhrul. They also conducted the program on Practical Demonstration and Training on Nutritious food 
Preparation, weaning and complementary food 
preparation etc for mother and children in 40 
villages. 

A week prior to the program, all the 
Health workers were instructed about the 7 and 6 
steps of hand washing through video clips, 
lecture, demonstration and practical training. 
After instructing them in detail the health 
workers were asked to act out. Then they are 
asked visit their own area and instruct the 
families especially mothers and children.  

The supervisors and the VHWs demonstrated the different steps of hand washing and translated in their 
own local dialect as well as in English. After the demonstration, one of the participant was asked to demonstrate 
what they learned to see if they have understood properly. Then all the participants were asked to repeat and do it 
together. The participants properly followed all the instructions.                                      

2. Practical Demonstration Training on Nutritious food Preparation, weaning and 
complementary food preparation etc for mother and children

Community Action for Health, Sanitation and Nutrition supervisors and the staffs conducted the program on Practical 

Demonstration Training on Nutritious food Preparation, weaning and complementary food preparation etc for mother 

and children in 40 villages. 
A week prior to the programme, all the Health workers were 

called to the Health centre and were instructed about nutrition and the 
different types of food that is locally available. The different food 
products were collected and a demonstration was shown on the 
different types of food preparation which is good and nutritious for 
their health. The health workers went around the houses and prepared 
the mothers and adult below 19yrs for the programme.  At first, an 
explanation was given on nutrition and the advantages as well 
disadvantages of lack of Nutritious food for adult, babies and 
mothers. The staffs also showed  them the  proper method of preparing food.  They then also showed a short clip 
on Nutrition. The animators also collected different types of Nutritious food and pointed out the nutritious values 
and the content of vitamins in each food 
items. Furthermore the participants were made aware of the different sickness due to lack of vitamins, such as 
night blindness, lack of Vitamin A, Vitamin D born problems Etc.

COMMUNITY ACTION FOR WATER, SANITATION AND NUTRITION, NORTH EAST INDIA
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3. Campaign on Nutrition, Sanitation and Water at 
Village

The supervisors and the team conducted a Campaign on 
Nutrition, Sanitation and Water in 40 Villages.The program 
began with an instruction on awareness of the present Covid 
Pandemic, the need to maintain social distance, the necessity of 
using mask, the proper way of washing hands. 
Around 150 participants were present for the program including 
women, men and children.

The resource person explained to the participants the purpose of the program and brought to their 
awareness the different diet that is needed for our body. Furthermore, the participants were informed about 
the different Nutritious foods that are required to maintain good health. After a short introduction by the 
resource person all the participants went for street rally with placards starting from the main road of the 
Village till the public ground. Many of them participated for the 
rally.

4. Village Level Health Camp on Nutrition
A Health Camp on Nutrition was conducted in 40 villages in the 
three districts of Senapati, Ukhrul, and Tegnoupal. Around 200 
people were present for Health Camp including children, men 
and women.
         Before the health camp kicked off, a short talk on 
pandemic Covid-19 was given. The animators of the program 
explain the reason for maintaining social distance, wearing of 
masks, washing of hands and the use of hand sanitizer, as a 
measure to protect from the corona virus. Besides this, the 
animator of the program went on to give a talk on the 
prevention of HIV the mode of transmission from one person 
to another. After the short talk, the Health Camp program began. All the participants of the Health 
Camp maintained social distance, wearing masks and used the hand sanitizer.

 The resource person showed to the participants the different vegetables that are good for health. 
Pregnant women were given a clear instruction and information on what foods to be taken for the good 
health of the baby and their own health. People suffering from hypertension, diabetics were also 
instructed about the necessary diet they should take. There was also ANC check- up for those who are 
pregnant. The resource person also advice the participants especially those with poor health on how to 
improve their health by taking food that are nutritious and locally and easily available. The participants 
benefited much from the Health Camp. Some vitamins, and nutritious food were distributed to the 
participants. 

5. Motivational Training VHSNC Leaders
The Health Supervisor welcomed all the VHSNC and explained to them the purpose of the meeting..
 The following Agendas were highlighted:

.     1.     What are the responsibilities of VHSNC.
2. To be more concerned of the health of their people.
3. To teach to the people about the Covid-19. How to protect ourselves, our family, and our people 

from this pandemic.
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EMPOWERMENT OF CHILDREN THROUGH CHILDREN'S PARLIAMENTS
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The project Empowerment of children through children’s parliament promote children to participate 
in issues of importance. Children in teens, as they grow up, seem to have a new sense of power. They feel they 
are in a new world which offers its own challenges and possibilities. When elders give advice the youngsters feel 
they are giving yesterday's answers to today's situations. This is especially now as they normally are more at ease 
with cell phones, computers and such items than we grown-ups are. Children seem to know better and they 
believe the elders are outdated. Children parliaments are the platforms where they can  come together, discuss 
together, decide together and involve together in action and in fun. Through children’s parliament they 
turn out to be good and responsible. With children’s parliament programme, importance will be given to bridge 
school method to reduce school dropout and increase the attendance in the school. Other activities like 
motivational classes, competitions, cultural activities give platform for the children to exhibit and develop their 
talents.

Formation of Village Children's Parliament will be opted as an essential tool to address the child right issues, 
bring change in the villages. Since the children of new project areas are subjected  to various  social injustices, 
inequalities, poverty, corruption, terrorism, unemployment, drop-outs, child trafficking, disease and atrocities 
against women, children, exclusion of persons with disability and socially and economically weak, global 
warming and so on. There are also a lots of case in the villages where children took up arms and join underground 
movement either because parents could not effort to provide education, or unhappy with their friends or when 
demands are not met.

This project areas are very much relevant to promote the platforms for children where they can cultivate basic 
human relationship among themselves in their own neighborhood and the importance of children's participation 
in self-governance and in the above whole processes by educating, organizing and empowering them which 
alone will lead to the much needed social change through a program called “Children’s Parliament”.

Children’s Parliament is not only an education process in its strict sense but also it is a children's Movement with 
deliberations, interventions and actions at neighborhood level of 25 to 30 families. Here in Children Parliaments, 
the children come together with all their freedom to share their concerns, thoughts, opinions and their needs and 
eventually get together to address all the above with various participative initiations, deliberations, activities and 

STRATEGIC PLAN

1. Formation of Children's Parliament 
2. Project Orientation meetings in the villages at the beginning of first year.
3.  Setting up basic infrastructure and human resources at the beginning of the year.
4. Three days Residential workshop for bridge school teachers every year.
5. Daily learning supports classes in 8 villages. 
6. Seminar on RTE for the Parents.
7. Village level awareness/sensitization meetings on education/Anti-Child  trafficking/adolescent 

and child health.
8. Village level seminar on Children's Parliament.
9. State level Seminar on Children's Parliament in the second year of the project.
10. Village mapping exercises by the children.
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Observation of Human Rights

The International Human Rights Day was observed in the area covered by Children Empowerment through 
Children Parliament in the State of Manipur. The day was 
observed by the children of the village, the parents of the 
children, partners in the Children Parliament project and the 
elders of the village. The observation of the International 
Human Rights Day brought to the fore, the importance of 
Human Rights and the need to uphold it. In the speeches 
given by the speakers on the auspicious occasion by 
important persons of the village like the Village Chief, 
Presidents/Secretaries of the Women and the Youth Clubs, 
they explained what Human Rights is, who provides the 

Human Rights and how we can address when human rights are violated in any country. In the Children’s  
Parliament center at Lamlongei, Fr. Biju , the Director, explained Human Rights as an alienable right of each 
and every person born to this earth or universe. He also explained to the gathering about the Children 
Parliament and how development can be brought about with the involvement of children from a very young 
age.  Mrs. Lydia explained the genesis of International Day of Human Rights observation. Universal 
Declaration of Human Rights was adopted by the United Nations General Assembly .UDHR is an 
inalienable right which is entitled to every human being- regardless of race, colour, religions, sex, language, 
political, national, property, birth or other status. She explained in short about the rights that are provided to 
the Indians by the Constitution of India. The right to equality, fraternity, Life, food, clothing, shelter, right to 
education, freedom of speech and opinion was explained to the children. Emphasis was given that no one can 
violate these rights and when violated, law can be used to get these rights, which is entitled to each and every 
human being. Ms. Ratna, President of Lamjing LamtakLup , a Women Organization of the village talked 
about equality and the use of resources by all, irrespective of place of origin or tribe etc., taking the local 
context under consideration.
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A. Field Visit to Purum Chumbang village.
th

On 5  March 2021, a field visit was made to Purum Chumbang village, Chandel District, Manipur. 

The purpose of this visit was to conduct election 

of Children's Parliament at Purum Chumbang 

village. Though the project started its 

implementation from the year 2020, due to 

Covid-19 Pandemic, gathering of children in big 

numbers was not permitted and therefore, the 

field animators could not carry the formal 

election process till March 2021. The field 

animators had been training the children the 

process of conducting election and imparting the knowledge of Children's Parliament during their 

daily classes in morning and evening. 

The election for Purum Chumbang village was carried out at Hope, Care Primary school hall. The 

field animator welcome and introduce Mr. Simon, the field supervisor and Miss Apem, Principal, 

Hope, Care Primary school. Mr. Simon, thank  Miss Apem for providing her school hall to conduct 

the Children's Parliament election. Miss Apem gave a few words of encouragement for the children. 

Firstly, introduction of each child was carried out and the election process follows later. There were 

more than 40 children present for the election but only 30 children were selected and form as one 
nd

group and election was carried out for 30 children only. The remaining children formed 2  group of 

Children's Parliament in the village and their election was not conducted on the same due to shortage 

of time.

B. Field Visit to Purum Lainingkhul village.
th

Field visit to Purm Lainingkhl village was made on 6  March 2021. Lainingkhul village has 70 

families. There are 30 children presently enrolled under the children's Parliament Progarm. The 

purpose of this visit was to conduct election for Children's Parliament in Purum Lainingkhul. Due to 

Covid-19 Pandemic, the field animator could not conduct the election of Children's Parliament in the 

year 2020. The field animators had been training the children the process of conducting election 

during their daily classes in morning and evening. 

The election for Purum Lainingkhul village was carried out at village Primary School. The field 

animator welcomed and introduced Mr. Simon, the field supervisor, Mr. Y Mono, Chairman, and Mr. 

M Chungrim, Secretary. Mr. Simon, highlighted the importance of children's parliament and why 

Purum Laininingkhul was selected as one of the beneficiaries of the project. He also thanked the 

village chairman and secretary for providing the class room to conduct the Children's Parliament 

election. Mr. M Chungrim assured his support on behalf of the villagers and thank DSSS, Imphal and 

Mr. Simon for selecting Lainingkhul village as beneficiary of the project. Firstly, each child 

introduced themselved and it was followed by  the election process . Only 16 children were present 

for the election as many could not turn up.

in

ed
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In the Children’s Parliament center at Purum 
Chumbang, the resource person, Mr. Th. Apem, 
Headmistress of Hope Care School, Purum 
Chumbang explained about the theme of this year's 
Human Rights Day : 'Recover better. Stand up for 
Human Rights'. She explained the theme in the 
context of COVID-19 Pandemic and how the Right 
to health calls for each and every person to take 
action for good health amidst the pandemic and the 
world to recover better from the pandemic. She gave 
an emphasis on the right to education as there are 
many drop outs in the village.     

At Purum Lainingkhul, the resource person, Mr. Mk Daairil spoke about Human rights and talked to the 
participants about the historic movement led by Nelson Mandela for freedom of his people.
The Resource person at Chandonpokpi village Ms. Th. Theisini , Women Sec. Chandonpokpi Baptist Church 
talked about right to education and women rights. Mr. Th. Minthing, President, Chothe CLAM also talked on 
the right to education and the duties. Mr. Romeo spoke about the rights of children and the importance of 
education. 

Mr. L. Sunny, the Headman of Purum Tampak village, Mr. Kh. Dampuh , President, Purum Tampak Sporting 
Club (PTSC), Mr. Phaihungir of PTSC  and Mr. Y. Mohonsing , Pastor of Purum Tampak,  spoke on the 
occasion. 

At Chandropoto, the resource persons were Mr. Pr. Simthar , the Chief of Chandropoto, Mr. Y. Isaac, Teacher 
and Mr. Abunglen, the Teacher cum Animator. The resource persons talked on Child Rights especially that of 
education and the need to give active cooperation to the program as it aims at development of the children and 
of the village.

The children at Lamlongei took part in a drawing competition and were given prizes.  At Purum Chumbang 
village also, children took part in a drawing competition that was conducted on that day and prizes were given 
to the winners. The children also sang and participated in various activities. One of the guest invited on the day 
at Lamlongei, Mr.Krishnamani, working in the Manipur Police said that the children attending such kind of 
awareness programs are fortunate as they are exposed to information and knowledge not found in their school 
curriculum. The leaning from such programs will be remembered by the children throughout their life. 
Cooperation and words of encouragement to the children for taking active part in the project in future was also 
given to the students and to the parents present for the occasion. It was indeed a very good and enlightening 
programme for the children covered by the children empowerment project. There was a good number of 
participants for the program in each of the venue where it was celebrated. In all the centres, there were around 
27- 65 participants for the observation of the International Human Rights Day. The participants were served 
light refreshment arranged by the Animator cum Teacher in charge of the Children Parliament Centres.
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C. Field Visit to Purum Tampak village.

The third Field visit of Mr. Simon for the 
th

month of March was made on the 11  of  

March 2021 at Purum Tampak. The village has 

110 families. There are 35 children presently 

enrolled under the children's Parliament 

Program. The purpose of this visit was to 

conduct election of Children's Parliament in 

Purum Tampak. Due to Covid-19 Pandemic, 

the field animator could not conduct the election of Children's Parliament in Purum Tampak. The 

field animators had been conducting the daily tuition class and imparting the knowledge about the 

children's parliament.

The election for Purum Tampak village was carried out at village Community hall. The field 

animator welcomed all the children for the election and introduced Mr. Simon, the field supervisor. 

The children were to made to introduce themselves first. The election process was once again 

explained by Mr. Simon to the children and the election was carried out accordingly. 

D. Field Visit to Lamlongei, Imphal

thOn the 12  March 2021, Children's Parliament election was carried out for the children of 

Lamlongei at DSSS, Imphal Conference hall. Mr. David, Panchayat Member, Mrs. Ongbi, 

Meirapaibi Secretary were the special guest on the day of election. Mr. Simon, highlighted the 

importance of children's parliament and why Lamlongei was selected as one of the beneficiaries of 

project. The project started implementation from the year 2020, but due to Covid-19 Pandemic, 

gathering of children in big numbers was not permitted and therefore, the field animators could not 

carry the formal election process till March 2021. The field animators had been imparting the 

knowledge of Children's Parliament and the process of conducting election during their daily 

classes in morning and evening. 
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COVID-19 RESPONSES OF DSSS 

DSSS carried out relief for the people of Manipur, especially for the daily wage earners, marginal 
farmers, people living in rented houses and people stranded at places away from their homes and 
villages. The first assistance was extended to the people living in rented houses in Imphal, daily wage 
earners, migrant workers, widows, orphans and people who had not got any facility from the Government 

threlated to COVID-19 on 8  April 2020 at Imphal East. Each family was given food provisions such as 5kgs 
of rice, 1kg of Dal, 1kg salt, ½kg haldi, Dettol soap, hand wash and 5 masks. 

With the lock down extended for the third time, the daily wage earners, people in rented houses, small scale 
business owners and farmers were suffering a lot due to scarcity of food items and exorbitant rates of 
essential commodities. In many villages, people suffered as things were not available for the people in the 
villages and they could not travel to the nearby markets to buy things. Farmers were the great sufferers as 
they could not sell their products on time. Therefore, DSSS reached out to the people in the far flung villages 
with some aid in order to make their difficult days bearable and keep the kitchen flame burning. Essential 
commodities such as rice, dal, salt, haldi, soap, hand wash, phenyl and masks were distributed in 8 
Districts covering 3986 families in 46 villages. Food provisions, sanitizers and masks were distributed. In all 
the Districts, the DCs were informed and with their permission and knowledge, the relief work was carried 
out. All norms recommended by the WHO were followed while carrying out the relief work. The details of 
items given and the villages covered are given as attachment.

DSSS is part of the Inter-Agency Group (IAG)-Manipur Coordination with the Director of DSSS as 
ththe Convenor. A video conference meeting was held on 7  April 2020 with World Vision, Manipur Baptist 

Convention, Oxfam-India, WSDC, Chandel, Centre for Women and Girls, DSSS, Sphere India to discuss on 
updating of IAG-Manipur State in response to COVID-19 pandemic;  Identifying avenues in collaboration 
with stakeholders and forward plans of IAG.
 
Food (100 kgs of rice, 1 bag each of Dal and salt) was also deposited to the Food Bank at DC Office, Imphal 
East from DSSS Imphal.

The Organic farmers of DSSS in Noney and Ukhrul Districts also supplied organic vegetables to the State 
Organic Nodal agency in Imphal during the lockdown which made it possible for the people in the valley 
areas of Manipur to get vegetables with the inter State transportation and flights not operational making it 
especially difficult for Manipur, which is hugely dependent on other States even for vegetables.  
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Awareness program on COVID -19 was also conducted for the partners of DSSS - the Self Help Group 
members and the children associated with DSSS. Though there is a widespread awareness about the 
prevention of Corona Virus in the media, many people in the villages do not have much idea about the 
prevention and the necessary follow up incase if they have the symptoms. Therefore, DSSS through the staff 
reached out to it's partners in family to family or in a small groups consisting of 10  to 15 members to spread the 
awareness on COVID -19.     

Due to the intervention made by DSSS, the Government of Manipur the service of DSSS and its 
efforts to help out the people in need COVID -19. DSSS was thus designated as the Nodal / 
Mother NGO for Imphal East District of Manipur  by the Deputy Commissioner of Imphal East, Dr. 

th
Rangitabali Waikhom on 24  April 2020. 

The govt. in the latest update have passed an order to deposit the relief materials in the food bank of the Govt. 
of Manipur. Much of the philanthropic activities of DSSS came to a standstill due to the increasing number of 
covid cases with the return of people from other states and the lock-down imposed by the government.

recognized 
 in the  fight against 

,

File photos of COVID-19 Intervention
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 WOMEN CENTERED INCLUSIVE  DEVELOPMENT AND SUSTAINABLE AGRICULTURE FOR TRIBAL
PROJECT No.: 73723

Introduction:

STAFF ORIENTATION 

Two days orientation program was organized at DSSS, 
 th thImphal on  10  and 11  January 2021. Mrs. Lydia, 

Project Manager of Peace Project and Mr. Ken Golmei, 

Accountant of DSSS, Imphal trained the newly recruited 

staff. Basic topics like responsibility of Field Supervisors, 

reporting system and fund utilization at field level were 

oreinted in detail.  

The Corona Virus (COVID-19) pandemic is a defining global health crisis of our time and one of the 

greatest threats human kind has seen and faced hitherto. The pandemic is much more than a health crisis. It 

is also a socio-economic crisis unprecedented in recent history. Considering its wide spread, it has the 

potential to create devastating social, economic and political effects that will leave deep and longstanding 

scars. It reached Manipur within a short span of time. Manipur too responded by locking down the entire 
th

state on 24  March 2020, initially for 21 days. The Lockdown has been continuing till date in various 

phases. And after eight months of stringent lockdown, the covid-19 cases got reduced and the people were 

once again able to start their normal activities. During this period that is in the month of December 2020, 

DSSS office was able to resume and carry out few activities before the end of year. The COVID-19 

pandemic has already had profound impacts on the daily activities of Diocesan Social Service Society, 

Imphal due to lockdown imposed by the Government of Manipur. 

APPOINTMENT OF PROJECT STAFF

The project was sanctioned on 09/11/2020 with a sum of Rs. 35,84,856/- as first instalment amount. The 

process of recruiting project staff soon started in the month of December2020. One project Manager, 2 

field supervisors, 2 food processing trainers and 1 accountant were appointed. The process of training the 

staffs got delayed due to the restrictions in movement imposed by the government of Manipur. On the 

other hand every village has their own set of rules and regulations on movement of people and social 

gatherings. All the project activities of Diocesan Social Service Society were adversely affected during 

this period. Though there were signs of decreased Covid - 19 positive cases, all the restrictions were not 

lifted.  

the
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FORMATION OF SHGs

In the month of January & February 2021, Mr. Dk. Solomon, field supervisor of Chandel and Machi block 

formed SHGs in the 15 villages. Under the Chakpikarong block, SHGs was not formed due to sudden 

resignation of field supervisor Mr. Terence. Mean while advertisement for recruiting new Field 

Supervisors from project area was given out. In the month of March 2021, Mr. Thanga was appointed as 

new Field Supervisor in Chapikarong block. Mr. Thanga was given the responsibility of visiting all the 
nd

villages placed under him for building rapport with the village Chairman/chiefs. The 2  Wave of Covid 19 

hit Manipur in the last week of April 2021. All the project activities were kept on hold again. Mr. Thanga 

could not formed the SHGs in his project areas because his movement was restricted again.

Sl. No     District   Block Village                   FS Incharge SHG Status
1 Chandel             Chandel         Monsang Pantha          Dk. Solomon        Formed
2 Chandel             Chandel      Mitong        Dk. Solomon        Formed
3 Chandel Chandel Thangkin        Dk. Solomon        Formed
4 Chandel Chandel     Charangching Khullen     Dk. Solomon        Formed
5 Chandel Chandel            Angkhel Chayang     Dk. Solomon        Formed
6 Chandel Chandel Heigrutampak        Dk. Solomon        Formed
7 Chandel Chandel Liwa Khullen        Dk. Solomon        Formed
8 Chandel Chandel Leipumtampak         Dk. Solomon        Formed
9 Chandel Chandel New Wangpral        Dk. Solomon        Formed
10. Chandel Chandel Machi        Dk. Solomon        Formed
11 Tengnoupal Machi Shangthil        Dk. Solomon        Formed
12 Tengnoupal Machi Wapaching        Dk. Solomon        Formed
13 Tengnoupal Machi Khulsaibung        Dk. Solomon        Formed
14 Tengnoupal Machi Tuinem        Dk. Solomon        Formed
15 Tengnoupal Machi Chanshil        Dk. Solomon        Formed

CHALLENGES FACED

       1. Project activities could not be carried out till date due to restriction of public gatherings.

2. Every village has their rules and regulations of Covid-19 SOPs, therefore, entry of staff in project 
thvillages are not possible till 10  of August 2021. 

3. Staff salary paid from January 2021 to April 2021 and kept on hold forfurther payments because 

no activities could be carried out.

4. The second wave of covid - 19  hit the state in the  last week of April 2021,  and  the government of 

Manipur has imposed stricter lockdown in the state.

WAY OUT FORWARD
th

1.  The lockdown has relaxed since the 10  August 2021, and the action plan for coming months 

are planned out.

2. Maximum activities will be carried out till further lockdown is imposed.
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BUILDING BRIDGES FOR PEACE AND CONFLICT TRANSFORMATION IN 
NORTH EAST INDIA (BBPACT)

Peace education is a humanizing process. Peace education prevents violence and builds a culture of peace 
in the midst of injustice. Peace building is a noble act through which we can build bridges and bring peace 
to the families, communities and to the entire world. Through this project we are trying to build this peace 
which is very essential for the people of Manipur. This project is being implemented in three districts of 
Manipur namely Chandel, Churachandpur and Ukhrul.  

The approved activities of the project are duly implemented by the project staff in the field. 
Reports of the events conducted with a narration of the process involved in conducting an activity, results 
achieved are as given below:

 Activities during the period April 2020 to March 2021

1. Seminar cum meeting of heads of schools:

Training for the heads of the schools was conducted, in which  12 of them participated in the 
program. The teachers were re-oriented on peace so as to enable them to efficiently deal with 
students who are already disinterested with anything to do with schools as a result of the year long 
lockdown of schools, the need for awareness among students with regard to facing the life 
challenges, problems, addictions, global warming and the need to inculcate peace.  They were 
trained on gender, human rights, peace building and conflict management. Through this training 
they were equipped to handle the daily conflicts that take place in their locality, in the schools and 
in the society.     

2. Training of SHG on Peace Building 

The women SHGs in CCpur, Ukhrul and Chandel were given peace building seminar regularly for 
better handling of the conflict situations in their villages, homes and in the society. They were 
made aware of the importance of women's significant role in all round progress and development 
of human society. Their participation in all spheres including in peace process for the cause of 
community development is very crucial. Thus, women were given the undestanding that they can 
play better role for bringing peace in the community. 

3. Training of SHG on women empowerment & entrepreneurship:

During this reporting period, the SHG women in CCpur, Chandel and Ukhrul were given training 
on women empowerment and entrepreneurship which were very essential for their daily life 
during this COVID- 19 lock down.  The current economic condition of Churachandpur, Chandel 
and Ukhrul were really pathetic during this COVID pandemic period. Within this lockdown many 
daily wage earners had to go through hard times. As there are no means of making money or 
earning, they ended up in debt leading to many conflicts within the families. The pandemic does 
not only challenge us financially but also mentally and emotionally. Input sessions were given to 
the women on Entrepreneurship concept & employment generation, enterprising trades relevant 
in the area, SHG as a financial resource centre and change in the status of woman through 
economic empowerment. Through this training the women became aware of the relation between 
individual economic status and the development of the area.   
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1. Peace Club Meetings and Celebration
Peace Club meetings and Celebrations were conducted in the schools and colleges for the 
students. They were given input sessions on the importance of critical thinking, dialogue & 
mediation as peace building tools, ways to develop skills in peace building & apply it especially in 
the schools and colleges among themselves and in their ecosystem.

2. Peace Seminar in Colleges 

The Seminar on 'Peace Building' was conducted for the college students in Ukhrul. The students 
were given sessions on the concept of peace & peace building in the society to address various 
conflicts structural, societal and personal. They were also taught ways to build and maintain peace 
starting from personal level. 

3. Community based Seminar on Responsible Parenthood
Parents at CCpur, Chandel and Ukhrul were given seminar on responsible parenthood. They were 
given sessions on the importance of 0-7 years in child's life, effective communication, love and 
care to overcome anger and violent behavior amongst children, importance of discipline at home 
and fine parenting styles for better life. 
  
4. Training of Teachers
The teachers were given training on what is conflict, conflict transformation, basic core life skills, 
communication skills, interpersonal relationship, decision making, problem solving, creative 
thinking, self awareness, how to cope with stress & emotion, Concept of peace, positive and 
negative peace, role and task of peace maker and mediation. The teachers realized the importance 
of being equipped with proper knowledge of peace, mediation & conflict resolution skills as they 
play the crucial role in molding the students.  

5. Celebration of Peace and Environment Day (tree plantation)
Input sessions were given to the students on the need to start peace initiatives in the villages, peace 
actions that can be taken up by students and importance of peace gardens in the schools. Through 
the peace & environment day celebration & tree plantation a sense of enthusiasm and 
responsibility was instilled in the students on caring for the environment and thereby creating a 
peaceful ecosystem. 

1. Training for youth on life skills, conflict resolution, mediation and leadership.  

The youth were given training on time management, decision making, saving money, importance 
of cleanliness and hygiene, concept of reducing  food wastage and how to be self dependent. The 
youth learnt the needs to practice from early childhood in order to have effective life skills  and 
that will bring drastic change in their life as a youth as well as an adult.  

       2. District level dialogue for peace, conflict resolution and human rights once a year at 
three places

During the dialogue, the participants actively shared their peaceful coping mechanisms used 
during the hard pandemic times and how conflict has been transformed and dealt by them and the 
fundamental right of each individual was also discussed. Participants also learnt about the types of 
peace, human rights and its principles and also were able diagnose the problems leading to conflict 
and inhibition of freedom and peace building works in the villages. 



Staff review meeting
Webinars meeting was organized and  attended by the staff & management on COVID -19 mental 
health awareness program, building the right ecosystem, peace training & skill development, 
protection of environment & land alienation. The staffs were capacitated and the plans of activities 
were discussed and report for the period was shared.  

Conclusion 

The implementation of the peace program in the state of Manipur continues to take place with the 
active engagement of youth, men and women in the communities, academicians and social 
workers, internalizing and putting in to practice the learnings on peace through the stressful 
pandemic days. The supervisors and the staffs are hopeful of better times ahead so as to 
successfully implement the program and achieve the goal for peace in the society.  
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